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Mastering the Bedside Clinical 
Exam

Disclosure of Financial Relationships

Visit any speaker’s profile within the ACP Meeting mobile app or 
the meeting’s web platform to view disclosure of relevant financial 
relationships.
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By end of this workshop, participants will 
be able to:

• Describe the current state of physical exam skills.
• Develop a 5-Minute Moment to teach physical 

exam skills.
• Use a 10-Minute Moment to evaluate physical 

exam skills and give feedback.
• Perform a focused physical exam that will impress 

a subspecialist.

“Medicine is learned by the 
bedside, and not in the classroom. 

Let not your conceptions of 
disease come from words heard in 

the lecture room or read from a 
book. See, and then reason and 

compare and control. But see 
first.”

- Sir William Osler

www.collectionscanada.gc.ca

3

4



3/12/2026

3

How Medicine Interns Spend Their Time

Rosen, et al., JAMA Netw Open, 2022
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Vukanovich-Criley J, et al. Clinical Cardiology, 2010.

Physical Exam Skills Have Declined Over the Last 50 Years

https://medcitynews.com/2016/05/diagnostic-errors-infographic/
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Courtesy of Abraham Verghese

https://www.clinicaladvisor.com/home/topics/psychiatry-information-
center/covid-19-clinician-burnout-panel-discussion/
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Garibaldi and Russell, NEJM 2025

Strategies to Reinvigorate the Bedside Clinical Encounter

1. Go to the Bedside and Observe
2. Practice an Evidence-Based Approach to the Physical Exam

3. Create Opportunities for Intentional Practice

4. Use technology to teach/reinforce clinical exam  skills
5. Seek and Provide Feedback on Clinical Skills

6. Acknowledge the Power of the Bedside Beyond Diagnosis

7. Build Community around Bedside Skills

A Global Community of Like-Minded Professionals
The Society of Bedside Medicine is an organization made 

up of clinicians dedicated to enhancing the clinical 
encounter with the patient. By fostering a global culture 
of bedside medicine through education, research, and 
practice, the SBM unites patients and providers at the 

bedside.

https://bedsidemedicine.org/
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Funded by the Gordon and Betty Moore 
Foundation ($800K award)

2 National scholars and 1 NW scholar per 
year

13 scholars since 2021

Look for the next application cycle, Fall 2026
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Today’s Breakout Sessions

- 5-min Moment Station

- 10-min Moment Station

- Approach to the organ-system focused exam (e.g. 
Cardiac, Pulmonary, GI, Neuro, etc.)
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Case #1: 46 y/o woman with fatigue
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The 10 Minute Moment 
(for assessing physical examination skills)

Visit any speaker’s profile within the ACP Meeting mobile app or 
the meeting’s web platform to view disclosure of relevant financial 
relationships.

Disclosure of Financial Relationships
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Assessment drives learning and improving

The development of expertise 
depends on accurate and detailed 

assessment and feedback

Knows
Knowledge  Tested by written exam

Knows how
Application of Knowledge  Tested by clinical problem solving cases

Does
Daily patient care 
 Tested by direct 

observation

Shows how
Demonstration of clinical skills Tested by 

OSCE

Miller’s Pyramid of assessment
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• Direct observation of medical trainees with actual patients by 
clinical   supervisors is critical for teaching and assessing clinical 
skills

• Direct observation is required by medical education accrediting 
bodies such as the ACGME

However….

• Direct observation of clinical skills is infrequent and may be of 
poor quality

Schopper et al, BMC Med Ed 2016, 

GME Observation at the Bedside

No time

Observing physical examination 
skills is not part of the GME culture

Faculty does not feel comfortable 
teaching and assessing physical 

examination skills

Not comfortable giving/receiving 
feedback

Barriers to physical exam teaching and assessment at the 
bedside
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The goal of giving feedback is not to 
criticize but to help the learner improve

Adapted from: Ramani S et al, Feedback 
Redefined: Principles and Practices, JGIM 
2019,34 (5):744-9

Effective feedback delivery 
(Ask-Tell-Ask)
• Learner self assessment (Ask)
• Reinforcing Feedback and 

Corrective Feedback (Tell)
• Learner’s understanding of 

feedback, follow up plan(Ask)

Teacher provides 
specific feedback
(reinforcing and 
constructive)

Learner 
improves their 
performance

Teacher observes, 
assesses and 
evaluates the 
performance

Learner’s 
performance 
improvement

Prior to observation, 
teacher asks learner what 
they want to work on

Teacher asks learner for self 
assessment
Teacher asks learner for 
permission to give feedback

Teacher asks for learner’s 
understanding of the feedback 
and a follow up plan

The Rapid Model of Giving Feedback
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The 10 Minute Moment
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https://www.youtube.com/@societyofbedsidemedicine

Society of Bedside Medicine 10 Minute Moment 
videos

https://bedsidemedicine.org/

Let’s practice
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